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[bookmark: _Toc205587390]List of figures
No table of figures entries found.

[bookmark: _Toc205587391]List of Tables
No table of figures entries found.

[bookmark: _Toc205587392]Abbreviations
Provide your list of abbreviations in the report.


[bookmark: _Toc205587393]Executive Summary
Purpose:
Provide a concise overview of the progress achieved during the reporting period.
Include:
· Summary of key accomplishments
· Percentage completion of the project
· Major milestones achieved
· Main challenges faced

· Key activities planned for the next period
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[bookmark: _Toc205587394]Project Overview
[bookmark: _Toc205587395]Background 
Brief description of the project scope, location, and objectives.
[bookmark: _Toc205587396]Contract Data
Provide essential contract information:
	Item
	Details

	Contract No.:
	[Insert]

	Start Date:
	[Insert]

	Original Completion Date:
	[Insert]

	Revised Completion Date:
	[Insert]

	Contract Amount:
	[Insert]

	Revised Contract Amount:
	[Insert]



[bookmark: _Toc205587397]Physical Progress
[Show actual work progress compared to planned targets.]
	Work Component
	Unit
	Planned Quantity (to date)
	Actual Quantity (to date)
	% Planned Completion
	% Actual Completion

	Earthworks
	m³
	15,000
	14,000
	70%
	65%

	Concrete Works
	m³
	5,000
	4,500
	50%
	45%

	Asphalt Works
	m²
	20,000
	18,500
	60%
	55%




[bookmark: _Toc205587398]Financial Progress
[Show expenditure trends and budget status.]
	Item
	Amount (Currency)

	Original Contract Value:
	[Insert]

	Approved Variations:
	[Insert]

	Revised Contract Value:
	[Insert]

	Amount Invoiced to Date:
	[Insert]

	Amount Paid to Date:
	[Insert]

	% Financial Progress:
	[Insert]



[bookmark: _Toc205587399]Work Completed 
List activities carried out during the reporting period:
· Site clearing and grading
· Excavation for foundations
· Reinforcement and formwork for piers
· Concreting works
· Utility relocation
[bookmark: _Toc205587400]Work Planned for Next Period
List upcoming activities:
· Asphalt base course paving
· Bridge deck concreting
· Drainage system installation
· Street lighting installation
[bookmark: _Toc205587401]Key Issues and Constraints
[Highlight any problems affecting progress.]
	Issue
	Impact on Project
	Proposed Solution
	Responsible Party

	Heavy rainfall
	Delay in earthworks
	Reschedule non-critical tasks
	Site Engineer

	Delayed delivery of steel
	Affects concrete schedule
	Engage alternate supplier
	Procurement Officer



[bookmark: _Toc205587402]Risk Monitoring
[If you already have a risk register (from the inception report), update it here with status changes.]
	Risk ID
	Risk Description
	Current Status
	Mitigation Action Taken

	R1
	Land acquisition delays
	Resolved
	Title deeds acquired

	R3
	Flooding risk
	Ongoing
	Installed temporary drainage


[bookmark: _Toc205587403]Health, Safety, and Environment (HSE)
Report on HSE activities:
· Safety inductions carried out
· PPE compliance statistics
· Accidents or near misses (with brief description)
· Environmental compliance (waste management, dust control)
[bookmark: _Toc205587404]Photographic Records
Include dated photos of site progress with captions:
· Before / after comparison
· Key milestones (e.g., completion of foundations, start of paving)
· Problem areas (for documentation)
[bookmark: _Toc205587405]Summary and Recommendations
  Current overall % completion: [XX%]
 Likelihood of meeting deadline: [High/Medium/Low]
 Key actions for management:
· Approve variation order for drainage works
· Expedite payment for supplier invoices
· Increase workforce during dry season

[bookmark: _Toc205587406]Annexes
[bookmark: _Toc205587407]A. Updated Gantt Chart
[bookmark: _Toc205587408]B. Detailed Measurement Sheets
[bookmark: _Toc205587409]C. Updated Risk Register
[bookmark: _Toc205587410]D. HSE Reports
[bookmark: _Toc205587411]E. Meeting Minutes
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