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No table of figures entries found.
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No table of figures entries found.
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Provide your list of abbreviations in the report.


[bookmark: _Toc205588511]Executive Summary
Purpose:
Provide a concise overview of the project at completion.
Include:
· Final scope delivered
· Total duration vs. planned schedule
· Total cost vs. budget
· Key successes
· Lessons learned in brief
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[bookmark: _Toc205588512]Project Overview
[bookmark: _Toc205588513]Background 
Brief description of the project scope, location, and objectives.
[bookmark: _Toc205588514]Contract Data
Summary of contractual details:
	Item
	Details

	Contract No.
	[Insert]

	Start Date
	[Insert]

	Planned Completion Date
	[Insert]

	Actual Completion Date
	[Insert]

	Original Contract Amount
	[Insert]

	Final Contract Amount
	[Insert]


[bookmark: _Toc205588515]Scope of Work Delivered
[Show what was achieved compared to what was planned.]
	Work Component
	Unit
	Planned Quantity
	Executed Quantity
	% Achieved
	Remarks

	Earthworks
	m³
	15,000
	15,200
	101%
	Slight overfill

	Concrete Works
	m³
	5,000
	4,980
	99.6%
	Within tolerance

	Asphalt Works
	m²
	20,000
	20,000
	100%
	As per design







[bookmark: _Toc205588516]Schedule Performance
Original Duration: [XX months/days]
Actual Duration: [XX months/days]
Delays (if any): Reason and mitigation actions taken
Milestone Achievement Table:
	Milestone
	Planned Date
	Actual Date
	Status/Remarks

	Groundbreaking
	[Insert]
	[Insert]
	Achieved

	Structure Completion
	[Insert]
	[Insert]
	Delayed by 2 weeks due to rain

	Final Handover
	[Insert]
	[Insert]
	On time


[bookmark: _Toc205588517]Cost Performance
[Compare budgeted vs. actual costs.]
	Category
	Budgeted Amount
	Actual Amount
	Variance
	Remarks

	Civil Works
	[Insert]
	[Insert]
	±[Insert]%
	

	Electrical Works
	[Insert]
	[Insert]
	±[Insert]%
	

	Landscaping
	[Insert]
	[Insert]
	±[Insert]%
	



[bookmark: _Toc205588518]Quality and Compliance
 Summary of quality control results
 Compliance with technical specifications
 Non-conformance reports and their resolution
 Third-party inspection results (if any)




[bookmark: _Toc205588519]Health, Safety, and Environment (HSE) Performance
 Total man-hours worked
 Number of incidents/accidents
 Safety audits conducted
 Environmental compliance reports

[bookmark: _Toc205588520]Issues Encountered and Resolutions
	Issue
	Impact
	Resolution
	Responsible Party

	Delay in material delivery
	Schedule delay
	Alternate supplier engaged
	Procurement Team



[bookmark: _Toc205588521]Risk Review
Update on original risk register:
· Risks that occurred and how they were managed
· Risks that did not materialize
[bookmark: _Toc205588522]Lessons Learned
· Technical lessons
· Management lessons
· Recommendations for future projects
[bookmark: _Toc205588523]Final Deliverables Submitted
List of all handover documents:
· As-built drawings
· Operation and maintenance manuals
· Warranty certificates
· Final inspection reports


[bookmark: _Toc205588524]Client Sign-Off
Acknowledgement section for the client’s acceptance.
Client Representative Name : _____________________
Signature: _____________________
Date: _____________________
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[bookmark: _Toc205588526]A. As-built drawings
[bookmark: _Toc205588527]B. Completion photos
[bookmark: _Toc205588528]C. Test and inspection reports
[bookmark: _Toc205588529]D. Handover certificates
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