

RISK MATRIX 
Risk Register 
	Risk ID
	Risk Description
	Category
	Likelihood (1–5)
	Impact (1–5)
	Risk Level (L×I)
	Rating (Low/Med/High)
	Mitigation Strategy
	Responsible Party

	R1
	Delay in land acquisition
	Legal/Administrative
	4
	5
	20
	High
	Early engagement with landowners and authorities
	Project Manager

	R2
	Underground utilities not mapped
	Technical
	3
	4
	12
	Medium
	Conduct utility survey prior to excavation
	Site Engineer

	R3
	Flooding of work site
	Environmental
	2
	5
	10
	Medium
	Schedule works in dry season; provide drainage
	Contractor



Instructions
· Likelihood: Probability of risk occurring (1 = Rare, 5 = Almost Certain)
· Impact: Severity if the risk happens (1 = Negligible, 5 = Critical)
· Risk Level = Likelihood × Impact
· Color codes:
· Low: 1–6 (Green)
· Medium: 7–14 (Yellow)
· High: 15–25 (Red)

Legend:
🟩 Low – Manage through routine procedures
🟨 Medium – Monitor closely and take preventive measures
🟥 High – Immediate action required, escalate if needed
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