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[bookmark: _Toc205587054]Introduction
Purpose:
[The stakeholder analysis identifies all individuals, groups, and organizations that have an interest in, or are affected by, the project. This report assesses their influence, interest, expectations, and the best strategies for managing each stakeholder relationship.]

Scope:
· Identify internal and external stakeholders.
· Assess their influence and interest levels.
· Define communication and engagement strategies.

[bookmark: _Toc205587058]Stakeholder Identification
List all relevant stakeholders for the project. Include:
· Internal: Client departments, project management team, contractors, consultants.
· External: Government authorities, utility companies, local communities, NGOs, media.
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Stakeholder Analysis Table
	Stakeholder
	Category (Internal/External)
	Role in Project
	Level of Influence (H/M/L)
	Level of Interest (H/M/L)
	Expectations
	Engagement Strategy
	Communication Method
	Responsible Person

	Client (Dept. of Public Works)
	Internal
	Project owner & decision-maker
	High
	High
	Timely completion, within budget
	Frequent updates, formal meetings
	Monthly reports, presentations
	Project Manager

	Local Municipality
	External
	Permitting and approvals
	High
	Medium
	Compliance with local regulations
	Early engagement, ensure permits are prioritized
	Meetings, email correspondence
	Liaison Officer

	Community Residents
	External
	Beneficiaries
	Medium
	High
	Improved access and services, minimal disruption
	Public consultations, grievance mechanism
	Community meetings, leaflets
	Social Officer

	Utility Provider (Water)
	External
	Coordination of utility relocation
	Medium
	Medium
	No service interruptions
	Coordinate schedules, share plans
	Technical meetings, email
	Utility Coordinator
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Influence–Interest Grid
[Visual mapping of stakeholders based on their level of influence and interest.]
	
	High Influence
	Low Influence

	High Interest
	Manage Closely – regular updates and involvement in decision-making.
	Keep Informed – provide regular updates and gather feedback.

	Low Interest
	Keep Satisfied – update on key milestones but avoid overloading with details.
	Monitor – minimal engagement, but ensure awareness of critical decisions.


 Engagement Strategies
For each stakeholder group, detail:
· Frequency of communication (weekly, monthly, quarterly)
· Type of communication (formal meetings, progress emails, site visits)
· Responsibility for maintaining relationship (specific team members)
6. Risks and Mitigation
[List potential stakeholder-related risks]
	Stakeholder
	Risk
	Impact on Project
	Mitigation Strategy

	Community Residents
	Opposition to road closure
	Delay in works
	Early communication, offer alternate routes

	Municipality
	Delay in permit approvals
	Schedule slippage
	Submit applications early, maintain regular follow-up



Monitoring and Review
Explain how stakeholder relationships will be tracked over the project:
· Maintain and update the stakeholder register monthly.
· Conduct stakeholder satisfaction surveys.
· Adjust engagement strategies based on feedback and project phase.
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